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REQUEST FOR PROPOSAL
Home Modification Contractor/Handyman - Older Adult Home Modification Program (OAHMP)
Proposal Due Date: October 27, 2025


Introduction
Region IV Area Agency on Aging (AAA) serves residents of Berrien, Cass, and Van Buren counties in Southwest Michigan. Partnering with the US Department of Housing and Urban Development (HUD), AAA requests proposals from contractor/handyman partners to support low-income adults over 60 years of age and provide non-medical modifications to their homes.

Scope of Work
The selected Home Modification Contractor/Handyman(s) will provide program participants with the home modifications deemed vital for them to age in place using a client-centered approach to deliver high-impact, low-cost modifications. Common modifications that may be requested include but are not limited to:
· Bathroom Safety - Grab bars, shower chairs, toilet risers 
· Entry & Mobility Support - Handrails, bed/seating mobility bars
· Lighting Improvements - Motion-activated lights, glare-reducing bulbs 
· Accessibility Enhancements - Lever door handles, swing-away door hinges, automatic locks 
· Safety Devices - Fire extinguishers, smoke/carbon monoxide detectors
· Home Automation - Voice-activated systems, video doorbells

Modifications are selected based on assessment by an Occupational Therapist and are designed to reduce fall risks, enhance accessibility, and improve functional abilities. 

Minimum Qualifications
· Maintain insurance verifications
· Minimum of 2 years of home modification experience
· Strong organizational skills, work ethic, communication skills, and budgeting expertise 
· Pass background and SAM checks
· Agree to training regarding HUD requirements, cultural competency, and best practices for working with older adults, ensuring each person that enters a client’s home meets program standards/expectations.

*Contracts will include HUD-mandated Section 3 provisions to prioritize local, low-income, or minority owned businesses.













Proposal Requirements
Please submit a complete proposal including the following items:
· Statement of qualifications for the above scope of work
· Relevant work experience
· Hourly rate expectation
· Contact information for three professional references

Evaluation Criteria
Proposals will be evaluated based on the following:
· Experience and Qualifications 50%
· References and Past Performance 35%
· Communication and Responsiveness 15%

Submission Instructions
Submit proposals electronically in PDF format by 5:00 pm on October 27, 2025 to: jesskolbe@areaagencyonaging.org. Subject Line: RFP Submission – OAHMP. Questions may be submitted to the same email address by October 15, 2025, with responses shared via email to all known interested parties. Questions may also be answered during the Pre-Bid meeting’s open discussion.

Timeline
· RFP Release: October 1, 2025
· Pre-Bid Meeting: October 10, 2025 at 12pm EST
· Virtual via Zoom Link
Meeting ID: 841 2925 4676
Passcode: 278988
· Deadline for Questions: October 15, 2025
· Proposal Submission Deadline: October 27, 2025
· Review: October 28 – November 4, 2025
· Award Notification: November 5, 2025
· Contract Start Date: November 12, 2025


Additional Information
Region IV AAA reserves the right to reject any or all proposals, to waive informalities or irregularities in any proposals received, and to accept the proposal deemed most advantageous to the agency. This RFP does not commit Region IV AAA to award a contract or to pay any costs incurred in the preparation of a proposal.
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